
TOWNSHIP OF SPRINGWATER

Meet and Greet ðJanuary 2009



Mayor and Council

Ã Introductory Comments from Mayor Tony Guergis

Ã Introduction of Council:

ÄTony Hope, Deputy Mayor

ÄDan Clement, Councillor Ward I

ÄReg Cowan, Councillor Ward 2

ÄLinda Collins, Councillor Ward 3

ÄMick Caldwell, Councillor Ward 4

ÄKim Anderson, Councillor Ward 5



Agenda

Ã Agenda

Ã A digital copy of the presentation is available for 

download at www.springwater.caor ask Township 

staff for assistance



Facility Logistics

Ã Washrooms

Ã Fire Exits

Ã Food and Beverages



Why Are We Here?

Ã Void of Information in the Community

ÃWhile the ôTownshipõ may be a recognized entity, 

do people know who the ôTownshipõ is or what the 

ôTownshipõ does?

Ã We are here tonight to answer those questions



Who The ôTownshipõ Is

ÃPoliticians

ÄElected Officials = Municipal Council

ÃPublic Servants

ÄBureaucrats = Township Staff



Lifecycle of Municipal Representatives

Ã Members of Council

ÄTerm is Fixed

ÄCurrent ð4 Years (December 2006 to November 

2010)

Ã Township Staff

ÄVaries

ÄShort Term Contracts to Long Term Employees



Who is the ôTownshipõ?

Ã Mayor Guergis and the Township Council

ÃThe Township Staff who Implement Councilõs Direction
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What the Township Does

Ã Administration 

Ã Finance

Ã Public Works

Ã Emergency Services

Ã Planning and Development

Ã Building 

Ã Parks and Recreation

Ã Library



Administration 
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Administration

Ã Key Contacts

ÄWinanne Grant ðChief Administrative Officer

ÄCarol Trainor ðDirector of Corporate Services / Clerk 

ÄCurrently Recruiting ðDeputy Clerk / Licensing 

ÄBarb Fralick ðManager of Human Resources



Administration

Ã Chief Administrative Officer

ÄAct as primary administrative advisor to Council

ÄAct as intermediary between Council and Township 

staff

ÄEnsure that directives and policies of Council are 

properly and effectively implemented

ÄResponsible for the overall administration of the 

municipal staff



Administration 

Ã Clerk/Director of Corporate Services

ÄProvide support to Council regarding policies, procedures, 

by-laws and legal authority

ÄRecording and retention of all proceedings of Council, 

preparation of agendas, by-laws, and decisions of Council

ÄEnsure that Council and appointed committees operate in 

accordance with proper Parliamentary Procedures 

ÄManage and oversee Municipal Elections

ÄResearch, write and develop by-laws in accordance with 

legal authority and to ensure proper presentation to Council



Administration 

Ã Clerk/Director of Corporate Services 

ÄVital Statistics and Business Licensing (birth registration, 

burial permits, licensing and permits for operations)

ÄLottery Licensing, Charitable Gaming and Liquor 

License approvals

ÄMunicipal Freedom of Information Requests and issues 

related to Access and Privacy

ÄBy-Law Enforcement and Animal Control

Ä Information Technology 

ÄCorporate Communications 



Administration Guiding Documents

Ã Future Focus

Ã Organizational Review

Ã Procedure By-law 

Ã Notice Procedures By-law

Ã Hiring Policy

Ã Training and Development Policy

Ã Code of Conduct 

Ã Annual Accessibility Plan



Finance



Finance 



Finance

Ã Key Contacts 

ÄLaurie Kennard, CA ðDirector of Finance/Treasurer

ÄAnita Verstraten ðDeputy Treasurer



Finance

Ã Tax Billing and Collection

Ä6,800 + properties billed twice a year

ÄBill and collect on behalf of Township, County and 

School Boards

ÄProcess payments, telephone banking, and pre-

authorized payments

Ä1,000 + arrears notices mailed monthly



Finance 

Ã User Fee Billing and Collection ðWater/Sewer/Other

Ä2,700 + properties (billed 4 times per year) and 150 

commercial properties (billed monthly)

ÄDaily miscellaneous deposits for community centres, parks 

and recreation, libraries and other user fees

Ã Annual Audit

ÄPreparation of all reconciliations and reports

Ã Annual Budget 

ÄPrepare operating, capital and departmental budgets 

and maintain over 35 distinct reserve funds é



Finance 

Ã 2009 Budget Facts

ÄAdopted January 12th 2009, includes budgeted:

Â$14M in operational spending

Â$12M in capital spending

Â$1.8M in transfers to Reserves

Ä2009 Expenditures funded by:

Â$9M in tax collection

Â$5M in user fees (water, sewer, building permits, planning fees)

Â$5M in long term debt

Â$7M in transfers from Reserves (includes grant and development 

charges collected in previous years)

Â$1M in grants budgeted



Finance 

Ã Financial Reporting

ÄTo Council

ÄTo Senior Management

ÄTo Service Boards

ÄTo other levels of government

Ã Accounts Payable

ÄProcessing an average of 750 invoices per month 

ÄReporting to Council regarding monthly disbursements



Finance Guiding Documents

Ã Annual Budget

Ã Development Charges By-law

Ã Procurement By-law

Ã Tax By-laws

Ã Water and Sewer Rate By-laws

Ã Fee By-laws

Ã Borrowing By-law



Public Works



Public Works


